                  HMBS PROJECT YEAR 1 COMMUNITY INITIATIVE 

                                         DOING LIFE TOGETHER 


INTRODUCTION

The focus of the church should only be one thing and one thing alone, seeking the kingdom of God. That means taking responsibility for our communities, society and the nation at large. I have realised that the ills in society can come to an end if I am ready to do something about it. It is paying the price no matter the cost. 

Real influence is when the church fights to establish justice and righteousness as the standard in the society. As a church we are supposed to give direction to the government and authorities to bring order into a chaotic situation. We don’t run away from problems but we run to solve them.

My pursuit should be to acquire the true riches of the kingdom in seeking His will and purposes for my society. Every society has hidden treasures but I must dig them out in people. These are usually the most unlikely people with anything of value, yet they are precious to God. 

I am the hope of my world and I have to answer to God for my community. God loves people and cares for them and He needs me to be available to show His love to the world. Jesus was moved with compassion whenever he sees anyone suffering. I have come to understand that without a heart of love compassion and humility I cannot serve the dejected and rejected of the society. I need God’s heart to see people the way God sees them in order to reach them. 

As a result of my time in bible school, I have been able to work on a need that I have identified and it I am making progress to meet the need of my community. Please see the details below.

Every believer is mandated to reach and not seat. No more seating in church but it is time to start reaching!

PART 1

Societal Sphere of Influence - Redefining the moral standards amongst young girls (Doing Life Together -The Truth About Sex and Love)

I believe that God is calling me to influence the youths/adolescents to address the continuous moral decadence in society and change their social and moral behaviour i.e. redefining their value system. A key area of focus is their attitudes towards sexual relationships. Majority of our youths today have no bearings about their lives and their role in society. The media industry, the government and the educational system has defined to them wrong value system which they live and pattern their lives after. 

My passion for young people is to see Godliness modelled to them. I would like to bring back honour, dignity, character, virtue, creativity, honesty, integrity into the society in the lives of young people. I think it is important to envision them for the future and to challenge them to take responsibility for their lives today. A lot of young people don’t have or have lost the concept of family values, respect and accountability. Most of them still need to be guided through the many challenges that life throws at them and where that is lacking they end up making wrong choices. Society has defined some of them as troubled, unstable and problematic without providing solutions to tackle the root of their issues, i.e. the state of the home. 

How I came about this idea

A couple of years ago, my pastor asked me with another lady to run a curriculum (Kissed the Girls & Made Them Cry by Lisa Bevere). It teaches young girls about the importance of sexual purity. It addresses the current situation with sexual promiscuity in our society today, the role that media plays and how we need to go back to God’s original plan. It’s an engaging tool and very practical to tackle the many issues around the subject. It’s been three years since I started taking it to young ladies in and out of my church. As part of that process, I also was challenged by my pastors to take it to campuses. In the course of time, I realised that a lot of young Christian ladies have very little understanding of who they are in Christ. This discovery challenged me to follow them up and begin to disciple and mentor them. The success of this curriculum, challenged me to take it beyond the four walls of our church to reach the girls in our society and to address and correct their moral values. As a result of my involvement, God began to give me a burden to reach young people last year. Since that time, I have worked with a few other ladies in repackaging the curriculum to be more relevant (seeker friendly) to the wider audience in my community. 

PART 2

Identify the direction & the problems 

I would like to engage with teenage/adolescent girls and their mothers through workshop sessions in schools/colleges to set a new foundation for living.  In order to make an impact through the workshops, my research has shown that addressing the girls in schools will not be enough to solve the problem. We recognise that the influence of the parent/s, the mothers or the fathers in the home plays a big part in 

their identity. If they are involved in the process, they can begin to help build these values in their daughters. In most cases, the mothers are also suffering from the same ills that their daughters are caught up in. We see a pattern repeating itself in the lives of these young mothers and their teenage daughters. In order to break the cycle, we intend to address the mothers and help them deal with their own peculiar problems by designing a curriculum for them. 

The direction is to promote Godly values in young people (14years to 35years) to equip them for life and help them to make a positive contribution to their society, in particular in the area of family relationships and their attitudes to sex. The following are some of the problems areas I want to focus on under the initiative of Doing Life Together (DLT).

1. Identity Crisis/Self worth/Low self esteem/low morale/Insecurity

2. Lack of moral values/Personality/character issues

3. Negotiation between teenage mothers and their teenage daughters/setting boundaries/enforcing discipline

4. Unwanted pregnancy amongst young girls/adolescents

5. Peer pressure/gang culture amongst teenage girls

6. Social/emotional/financial instability/Unemployment

7. Communication breakdown

8. The lack of mentoring and discipleship

9. Anti social behaviour/Truancy/Low performance in school

10. The lack of positive role models

11. Conflict management/conflict resolution

How? The practical steps to bringing Kingdom values to eradicate the identified problems

Five phases have been identified to implement this initiative 

Phase One - Identifying the Problem/Researching the cause 

It is important that we understand the root cause of these problems if we are to provide a solution that will produce results. The following are some of the causes that have been identified

· The cause of teenage/adolescents pregnancies and the increase in and around London? 

· What the media says about the problem and its impact in the lives of young people

· What the government is doing to tackle the problem – success or failure rate? 

· The negative impact on the community 

· Which area to focus for an initial pilot or trial & Why? Canning Town, East London - It has the highest the rate of teenage conceptions in Newham borough.

· What role does the family play in the lives of the teenage girls in this situation? 

· What do young people feed on? TV, media, Magazines, 

· Are there families involved? 

· What role does family support play? 

· The social attitude of our young people – alcohol consumption, irresponsible behaviour, easy access to cheap drugs and alcohol

· Which government bodies are responsible for dealing with the problem

· How are teenage mums supported? 

· How much is the government spending to eradicate the problem? 

· Are parents taking enough responsibility for their children? 

Phase Two - Building a team for DLT
A few months ago, I did a presentation to my church, highlighting the growing problem amongst teenage girls and why we need to do something about it as a church. During that presentation I called out for volunteers to help with the work as we embark on taking the initiative out into the community. Thirty seven people responded to the call. 

The aim is to build a team of focused and committed people with interests, skills and experience from the list of volunteers to help run the initiative. I have been meeting with social workers, a counsellor for teenage pregnancy/teenage mums. In addition, I also have a group of volunteers who fit into this category lined up to come on board and help with the work. Their expertise in working with young people and dealing with some of their issues in their line of work is vital to come up with practical solutions to tackle the issues. 

Training will be provided for some of the volunteers where necessary to make them more effective in supporting the initiative. 

A prayer team will be organised with the volunteers to carry the burden of the people to God in prayer and to receive direction for a solution. 

Phase Three - Understanding the needs of our target audience

One of the outcomes of my meetings with some of the volunteers is the design of two surveys/questionnaires that we have produced. They are targeted at teenage mums and teenage daughters to capture their issues and offer a platform where they could address and deal with these issues. An extensive work of research is also required in addition to the initial research. A team of volunteer research analysts have come on board to support the work. 

There are two schools in the Canning Town area (East Leigh and Cumberland) where I would eventually take the initiatives. As the summer holidays are wrapping up, we will be giving out the surveys to our target audience in the area. Approaching the schools will require that I am set up as a community organisation or a social enterprise (Doing Life Together -DLT). A number of initiatives (names tbc) will run under the umbrella DLT to address the issues listed above i.e. The Truth about Sex and Love. I am also designing an informative website and setting a company/community organisation as part of the structure to operate this initiative. All these are already in progress. 

Phase Four - Approaching the School Authorities

Draft a proposal to the school authorities – I have sample letters to go to school heads informing them about the initiative. A mission statement/Vision of DLT, aims & objectives, why DLT initiative, brief history of the problems, criteria to monitor progress and results and how DLT can help are some of the contents of the proposal. 

Phase Five - Approval/Negotiation with school authorities

Agree a time to take work shops sessions with teenage daughters and mums

There will be a curriculum for teenage mums and teenagers (daughters). 

Doing Life together – Initiative  

· The teenage mothers - Discovering life /Loving Life (in progress)

· The teenage girls - the truth about Sex and Love  (in progress)

Format of delivery - We intend to run the initiatives through 

· Group workshop session (mothers & daughters) &

· One to one individual session

The workshop sessions’ have the following objectives for mums 

1. Create positive values in the lives of the teenage mums 

2. To help both parties manage and resolve conflicts in the home 

3. To foster better relationships between mother and daughter, hence creating openness in communication

4. To help mothers take more responsibility (pro active approach) with their daughters

5. To build confidence in the teenage mums 

6. To redefine their values and goals in life

7. To envision them with a bright and positive future, hence adding value to them

8. To equip them with life skills in dealing with life issues

The workshop sessions have the following objectives for teenage girls (daughters) 

1. To help deal with issues of the past i.e. forgiveness 

2. To redefine their value system and goals in life

3. To build confidence in teenage daughters

4. To foster better relationships between mother and daughter, hence creating openness in communication

5. Help them see their self worth/value

6. To teach them relationship and life skills

7. To add value to them by helping them to discover their purpose

8. To communicate virtue, honour and dignity

9. To envision them with a bright and positive future, hence adding value to them.

Subsequent curriculum will be available to mentor both parties.  Mentoring will give DLT the opportunity to work with a handful of participants for a period of time. 

The aim is to:

1. Build a relationship with them (to establish trust)

2. Monitor the progress of the participants and review their progress

3. Model (showing) the love of God to them

4. Challenge their value system and introduce Godly values to them

5. Celebrate and document their progress (no matter how little)

6. Pray continually for them until they begin to see transformation in their lives

7. Use their progress/results to build a case study to prove that the initiative works 

8. Replicate the work in other parts of the borough
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